PROPOSED FRAMEWORK FOR PCT/PbC RE-INVESTMENT IN WEST HERTS ADULT SERVICES 

	Ranking
	Service 
	Level
	Rationale
	Controls

	1

	Early Intervention Team 

Watford and Dacorum 
	To bring up to the same level as St Albans & Harpenden and Hertsmere Intermediate Care Teams – in line with population and caseloads and to deliver the service specification
	Support lower established areas in year whilst working with PbCs on rebasing budgets and establishment 

Risk of increased secondary care admissions and delays in discharge
	Available funding 

Check skill mix before recruitment

Performance management systems and specification

	2
	Nursing, therapy and medical posts to support all in patient services  in local Community Hospitals 

Some recruitment in progress – posts already advertised across West Herts area for all Community Hospital sites
	To bring up to levels to support safe care and access to assessment and rehabilitation 
	Risk of bed closures, increased secondary care admissions and delays in discharge


	Available funding 

Check skill mix before recruitment

Performance management systems 

	2
	District Nursing Service 

Some recruitment in progress – 8 posts already advertised across West Herts area
	To bring all local areas up to a level to deliver the service specification

	Support lower established areas in year whilst working with PbCs on rebasing budgets and establishment

Risk of increased secondary care admissions and delays in discharge
	Available funding

Check skill mix before recruitment

Performance management systems and specification 

	3
	Reception and administrative support to health centres, community hospitals and clinics
	To ensure clinics and other facilities are covered during operational hours
	Risk of clinic cancellations, site closures and potential incidents (staff, patients and sites) 
	Available funding

Performance management systems


